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SECTION-l

INVITATION FOR BIDS

TENDER NO. HPSEDC/CC/BIOMET-ATTEND-2K11
____________________________________________________________________

Note : 

This Invitation for Bids was published in the following newspapers on 31st of August, 2011 by way of a tender notice:

(i) Hindustan Times (Chandigarh edition) 


(ii) AMAR UJALA (Hindi) (Chandigarh Edition)

The detailed Tender Document contained in the following sections has been prepared to elaborate all techno-commercial conditions of this Tender. In case of any discrepancy between the Press Advertisement and detailed provisions of this Tender Document, the latter will prevail. For any further changes (if any, based on feedback/ queries from any quarter) in this document, please see its updated version on http://hpsedc.com. 
Sealed Bids are invited by the undersigned from eligible bidders for meeting the immediate requirement of the Supply, installation and maintenance of Biometrics based attendance System in different State Government departments  (presently 7 departments) and its autonomous bodies (Boards, Corporations etc.) and subsequent requirement during the year 2011-12 to cover 50 offices during the current year. 
The rates finalised under this tender shall remain valid for one year from the date of signing the agreement in the first instance. However, it will be subject to revision of specifications from time to time as well as other terms & conditions mentioned else where in this tender document. The successful bidder will be under obligation to supply the required equipments, application software , installation, training , handholding , successful implementation and maintenance on finalised rates and terms & conditions during the currency of the agreement.  
SCOPE OF WORK
The generalized requirements for the systems to be implemented, but not limited to, can be summarized as follows:

i. Design, Development, Implementation and Maintenance of the (i) LAN based (ii) WAN based and (iii) internet web enabled Biometrics based attendance capturing application software to meet objectives of the proposed system.

ii. Supply of robust equipments, which are resistant to damages from heat, dust, moisture, rough handling and poor storage conditions and as per standards defined by GOI in e-Governance standards, for details refer http://egovstandards.gov.in.

iii. Collection of information related to employees and contractual staff working in a Govt. department/Boards/Corporations like fingerprints, photograph, name, gender, caste/category, etc. and entry of records. The data fields should comply with Metadata Standards as defined by GOI in e-Governance standards to ensure inter operability with other e-governance applications like PMIS.

iv. Bidder should be responsible for data entry into the system for all the Employees as well as contractual staff including Master data setup if any.

v. Installation, commissioning & maintenance of hardware including computers(if provided by the bidder), fingerprint reading devices, etc. at various locations for capturing attendance.

vi. Establishment and maintenance of network connectivity at all project locations depending on the user requirement based on workout requirement. For this purpose use of State Wide Area Network can be explored.

vii. Collection & transfer of data from various locations Offices and further to District or state headquarter as the case may be.

viii. MIS generation at Filed office Level, District Head Quarter (DHQ) and State Head Quarter (SHQ) level as per the scope of work.

ix. Updation of database as and when required.

x. Training (including capacity building) of various stakeholders.

xi. Deployment of manpower for operations & maintenance for a period of 5 (five) years.

xii. The application system should work on stand alone systems and LAN environment based as well up-gradable to  centralized architecture if required in future.

xiii. The system should allow interactive modes depending on the type of modules. The application design and construction should take into account the network infrastructure availability, as per the proposed solution by the bidder. 

xiv. Development and Integration of new system integration with existing and upcoming applications running in various departments.

xv. During the design of database for new system bidder has to take care of existing databases of existing applications and the same have to be migrated / incorporated in the new one.

xvi. Ensuring quality in all the activities carried out during the development/ customization, documentation, testing, implementation, maintenance etc. of the system. The bidder must provide the quality records related to deliverables of the project e.g. review reports, defect density, effort and schedule slippage etc.

xvii. Taking care of the configuration management i.e. version control of all the deliverables, where applicable.

xviii. The application system MUST cater to the Hindi language requirements of respective departments and as per existing policies and procedures. The fields of application system can be bilingual (both English and Hindi) depending upon the design of the application system. System should have provision for data entry and capture in bilingual (i.e. Hindi and English).  

xix. Web application should have the flexibility to provide interfaces for other e-Governance applications.

xx. The broad guidelines for the scope of work is given below
	Scope
	Design
	Development & Supply
	Implement
	Operate

	Online Biometric based Attendance Application
	1. Requirement Analysis based on the Functional Specifications provided in the document and interaction with the various departments/ divisions of GoHP

2. Design of the Software application

3. Provide all necessary documentation including – SRS


	1. Preparation of test plans and test cases

2. Software Coding 

3. Testing (Unit testing and Integration testing).

4. Assistance in User Acceptance Testing (UAT) 

5. The successful bidder shall setup the environment for UAT, and facilitate the same. 

6. GoHP Department Employee shall perform the UAT

7. Resolution of defects/bugs found in UAT

8. Provide all necessary documentation including Test cases, Test Plans and defect logs


	1. Provide User trainings

2. Implementation of the Software Application accepted after UAT

3. Provide all necessary documentation including –

I. Systems Administration Manuals

II. User manuals

III. Installation Manuals

IV. Operational Manuals

V. Maintenance Manuals

VI. Training material
	Comprehensive  support & maintenance for

a period of 5

years after the

implementation

	Hardware, Biometric

Equipment, 

Network

Equipment

& Commercial Off the

Shelf

Software (COTS)
	1. Design the Hardware, Biometric and Network requirements and specifications based on the proposed Application design

2. Performance and Security requirements

3. Prepare list of Commercial off the Shelf Software (COTS) to be procured.
	1. Procure the Hardware, Biometric equipments, Network equipments & Commercial off the Shelf Software

2. Ensure BoM Inspection
	Test, Install, Configure

the Hardware, Biometric equipments and

Network equipments
	Manage,

Maintain and

Support the

Hardware, Biometric  equipments and

Network

equipments for

a period of 5

years post

installation

	For both

of the

above
	During all the above areas of work, the successful bidder also needs to

1. Provide status reports and participate  in status reviews

2. Provide all necessary documentation

3. Submit internal review, testing results and necessary documents (e.g. – If the successful bidder performs internal code review, then corresponding results and document should be submitted to HPGIC)

4. All the internal review and test plans should be  briefed by the successful bidder in the detailed project plan to be submitted at the stage of project initiation


1.1 Standards to be Followed

Preference for Open standards

The system must be designed following open standards, to the extent feasible in order to provide for good interoperability with multiple platforms and avoid any technology or technology provider lock-in in future.

Compliance with Industry Standards

In addition to above, the proposed solution has to be based on and compliant with standards defined by GOI for e-Governance Standards (http://egovstandards.gov.in/), industry standards (their latest versions as on date) wherever applicable. This will apply to all the aspects of solution including but not limited to design, development, security, installation, and testing. There are many standards that are indicated throughout this volume as well as summarized below. However the list below is just for reference and is not to be treated as exhaustive-

	Area
	Standards

	Photograph JPEG
	Face Image Data Standard as defined by GOI for e-Governance Applications refer http://egovstandards.gov.in/.

	Finger print
	Fingerprint Image Data Standard as defined by GOI for e-Governance Applications refer http://egovstandards.gov.in/.

	Finger Image Collection Device
	Fingerprint Image and Minutiae Data Standard as defined by GOI for e-Governance Applications refer http://egovstandards.gov.in/.

	Data Standards
	Metadata and Data Standards as defined by GOI for e-Governance Applications refer http://egovstandards.gov.in/.

	Information Security and Privacy
	Information Security Standards as defined by GOI for e-Governance Applications refer http://egovstandards.gov.in/.


Note: Since finger print data is very sensitive information so data security is very important hence this project should also adopt standards defined for project Unique Identification Number (UID) by GOI.
1.2 Application Software Modules

The Application software to be implemented in this project should be a single, modular and multiuser supporting application. It should be cost effective, scalable, secure and user friendly. The Application Software should at least have the following modules –
A. Enrollment Module – This shall allow enrollment of users including existing government employee, contractual staff as well as handle fresh appointments. The enrollment module should also be able to capture fingerprints of the users with photograph. The master data for all the government employee and contractual staff will be created at individual department level and the correctness of the data entered will be the responsibility of vendor. Collection of at least following data as per Meta data standards defined for e-governance by GOI (for details refer http://egovstandards.gov.in) to ensure interoperability of different e-governance applications like PMIS.

i. Employee Code (as per PMIS)

ii. Name
iii. Designation

iv. Department
v. Photograph

vi. Father/ Husband’s name

vii. Address

viii. Age

ix. Gender

x. Caste/Category

xi. Identification Mark

xii. Photograph

xiii. Educational qualification/ Class; as applicable

xiv. Fingerprint; as applicable (4 fingerprints to be captured)

xv. Any other information as required

B. Leave and Holiday definition and management Module – This module shall allow HR users to define leave policies as well as standard Holiday definitions. This module should also manage leaves applied by employee and other issues like transfer / suspension /retirement etc.
C. Transaction Module – This module shall allow the users to mark their attendance at individual locations using fingerprint scanner. There will be generally one PC with an attached fingerprint scanner to mark the attendance. However, it will be the responsibility of the vendor to ensure that no duplicate attendance is being captured. The attendance will be captured twice a day, once in morning and once in evening or when the office ends or employee going out of office.

D. Data Storage & Transfer Module – The attendance marked every day will be stored in the system. The marked attendance details for each user should be transferred to central server automatically in online mode. In case of offline mode marked attendance details will need to be transferred at the end of every day to central server. This module shall enable the storage & transfer of data as desired. It should also enable collation of data as required at each level. The master database will have to be maintained at the DHQ(District Head Quarters) or SHQ(State Head Quarters) level and each individual location will have the relevant set of database. Any updation (addition/deletion/modification) should be immediately reflected at all levels in case of web based or WAN based module. The responsibility of data transfer and connectivity will be of the bidder during the free maintenance period.

E. Reporting/MIS Module – The DHQ & SHQ will be interested in having information related to attendance of various users in different formats. This module shall enable generation of various reports as required by GoHP at various levels like Monthly Summary, Daily Attendance, Date wise attendance Report, Absentees Report, Negative Punching Report, Hourly Attendance Summary, Tracking of Late Coming, Tracking of Early going, and Attendance Calculator, Employee Movement Report  etc. It should be able to generate standard as well as Ad-hoc reports. The bidders should specifically mention what all reports can be provided by their application software.

F. Fingerprint Management Module – This will involve the following:

·  Fingerprint Capturing

·  Hot listing of fingerprints

Fingerprints will be stored both in raw and template format and updation of records will be done on as and when required basis.

G. E-Mail/SMS Notification Module – The administrator at each office location should have facility to send e-mail or SMS notification to concerned employee or group of employee about absentee attendance details. 

H. Attendance View Module – The purpose of this module is to individual employee can view his attendance details if they wish to do so after proper user authentication.

The bidders are free to offer any other module to make application software a complete and comprehensive system.

1.3 Special Conditions Related to Application Software

i. Application should also have some alternate provision for marking attendance for those users whose fingers are missing or have extremely distorted prints like RFID smartcards based attendance. The system should allow manual entry of attendance in case of exceptions. However, the manual entry should only be done by the vendor personnel. Any manual entry of attendance will be recorded separately in the database and will have to be approved by the respective reporting manager before being accepted and accounted for reporting purposes.

ii. Since Biometric finger print is very sensitive information and any kind of security breach can lead to misuse of this data so to prevent this while scanning, storing and matching the finger print   perform a distortion of the biometric image or features. The variability in the distortion parameters provides the cancelable nature of the scheme.

iii. The Application software should lock the system clock. The system clock can only be changed after biometric authentication of both HOD/supervisor and vendor personnel.

iv. The database of the application at each location should also be locked and should only be editable after biometric authentication of both HOD/supervisor and vendor personnel.

v. Any kind of above mentioned changes should also be recorded in the database and be transferred to the higher levels for reporting purposes.

vi. The vendor personnel visiting the site shall also mark their ‘in’ and ‘out’ attendance using biometric system.

vii. The system should also record the rejections during attendance marking process for reporting purposes.

viii. There should be a clear audio visual signal to denote the success and failure of attendance marking process.

ix. The Bidder will be required to modify the software from time to time as per the requirements of end user on payment basis beyond initial scope of the work.

x. The formats of reports will be finalized at the time of system study.
1.4 Security of Systems and Data 

The application is going to store and process very sensitive biometric data like finger print scan so it is necessary that vender must implement robust security in application such a manner that its information infrastructure is protected and accessible while, at the same time, its functionality is unimpeded and its business services are readily available. Considering biometric sensitive data application should consider following point but not limited: 

i. The successful bidder will incorporate appropriate security features in the application for safety of application and data. The successful bidder shall design and develop the application in such a way that proper security is implemented at various levels such as Application, Database and also provide security and antivirus protection at Operating System Level. The successful bidder should also provide configurable User and Role-based security for Various Menu Options of the application. It is also expected that the successful bidder will provide necessary guidelines to implement the Information Security and also provide assistance in implementing the same at no extra cost.

ii. The successful bidder shall, to the extent relevant and possible, be guided by the standard information Systems Security Policies and Guidelines as defined by GOI for e-Governance applications or suitable Industry standards.

iii. The software solution shall contain all suitable security features and firewalls using the latest features to protect and secure application, the databases, data in transit etc.

iv. The software solution shall be designed and developed in a manner that will enable incorporation of any commercially available PKI security solution, if needed

v. Appropriate access and authorization controls should be incorporated into software.

vi. Bidder shall be responsible for the security audit certification of the application and network to be carried out by a certified agency as defined by NIC.

1.5 Interfaces with Other Systems

i. The Application Software to be designed and developed by the successful bidder would have interfaces with various standard Government applications. Although the integration is not in scope of this project, but the successful bidder should ensure that the designed software provides Application Program Interfaces (API) to ensure maximum interoperability so that ensuring integration becomes simple in the subsequent phases of the project.

ii. Similarly, data structure of database should be designed considering future needs such as incorporate Data Warehousing and Data Mining solutions at a later date.

1.6 Backup

i. The Vendor should incorporate necessary features in the proposed system to take back-up of database in regular intervals such as daily, weekly, monthly etc. The system should also have back-up restore feature.

ii. Successful bidder should provide necessary training to the respective user department employee to take regular backup and provide necessary documentation for the same.

1.7 Testing

i. The Vendor shall thoroughly test the software at before its deployment on Production site for proper functioning (data entry, processing, and printing). Department shall provide necessary test data and sample reports for the same.  

ii. Final approval/User Acceptance of the software and system shall be given by HPGIC after the successful implementation and testing.

1.8 Documentation

The Vendor will provide an inbuilt Online Help facility (well documented) in order to make the software user friendly in addition to Functional and System Requirement specifications, Application Designs, Test Plans, Test Cases, Systems Administration Manuals, User manuals, Installation Manuals, Operational Manuals, Maintenance Manuals and Training material.

1.9 Data Volume

The system should be built to process attendance of present GoHP employees and contractual staff and should be scalable to met future volume increase. The data volume for present GoHP employees and contractual staff is attached in Annexure-I and 2. The volume is estimated to increase 10-15 % every year.

1.10 Hardware, Biometric Equipments, Network Equipments and Commercial off the Shelf Software

i. The successful bidder should Procure, Supply, Install, Commission, Configure, Test, Integrate, Manage and Support the Hardware, Biometric Equipments (Finger Print Scanner) and Networking Equipments and off the shelf software that meets or exceeds the requirements/guidelines stipulated in the following documents:

a. This RFP

b. IT Act 2000 Rules/Regulations

c. E-Governance Standards, for details refer http://egovstandards.gov.in
ii. Procurement and Management of required Bandwidth  with redundant 2MbpS link (HIMSWAN should be used wherever possible), if needed to be arranged by the department in consultation with successful bidder.
iii. The successful bidder should define and indicate the preventive maintenance schedule and procedure. Any special tools/ instruments/ equipments required to carry out the preventive and break down maintenance of the system offered should be clearly indicated and offered to HPSEDC by the Bidder/System Integrator at no extra cost.

iv. The successful bidder shall prepare all necessary documentation for the project, and provide them to HPSEDC or its designated Consultant for review, approval, record, reference etc as mentioned in this RFP. Some of the documents (but not limited to) to be provided include -

a. During installation and post installation, the Systems Integrator shall provide As Built/customized documentation to HPSEDC. The built documentation should consist of all the configuration details, diagrams, Test plans, administration manuals, setup guides etc as minimum.

b. Detailed manuals for each appropriate unit of the supplied equipment and services.

c. The training manuals and administration manuals

d. Inspection and testing procedures manual including QA Policy and Procedures for the software/hardware equipments

e. Any other document(s) deemed necessary for implementation, operation and maintenance of the hardware and network equipments and the overall system.

v. The successful bidder shall rectify and/or take necessary action to overcome any nonconformities/ observations with respect to their work as reported by HPSEDC as promptly as possible and at no extra cost to HPSEDC. The Successful Bidder shall also carry out all necessary patches/security updates on IOS/OS (and all related operating systems) etc as per HPSEDC requirements expeditiously free of cost during the Contract period.

vi. The successful bidder should provide patch management services, upgrades and updates for OS, Database, Application Servers, and Switches etc if provided by the bidder.

vii. The Successful Bidder shall provide the spares and service support for the entire IT infrastructure supplied by them for the entire contract duration at no extra cost.

viii. The Successful bidder shall provide Backup Management services (conduct regular backups and restoration (if required), of critical data and systems etc as defined by HPSEDC)

ix. The Successful Bidder has to maintain a 24X7 Help desk for recording, escalation and resolution of any issues (faults/problem etc) reported. The Help desk process & procedures including the escalation matrix and procedure, inventory control procedures etc should be provided by the Successful Bidder.

x. The Successful Bidder shall provide incident management activities.

xi. The Successful Bidder shall be responsible for creating network monitoring environment for regular monitoring of network health and generating reports at regular interval. 

1.11 Database Management    

i. The successful bidder shall be responsible for end-to-end management of database on an ongoing basis to ensure smooth functioning of the same.

ii. The successful bidder shall undertake management of changes to database schema, disk space, storage, user roles.

iii. Undertake performance monitoring and tuning of the databases on a regular basis including preventive maintenance of the database as required.

iv. The successful bidder shall provide management of database upgrade or patch upgrade as and when required with minimum downtime 

v. The successful bidder shall take regular backups for all databases in accordance with the backup and archive policies and conduct recovery whenever required with appropriate permissions.

vi. The successful bidder shall provide and use of DBA tools related to performing database creation, maintenance, and database monitoring tasks

vii. After rectifying the mistakes, if any, and after all the processing is over, all the data to be handed over to the HPSEDC or end user department in the required database structure like latest version of MS Excel, MS Access & MS SQL etc.  

viii. All the data be preserved for required period from the date of reports and thereafter are to be submitted to HPSEDC or till specific instructions if given earlier.

ix. Care also should be taken to see that the Data Processing is absolutely error free.

x. If any problem in understanding the requirement of processing arises, the matter to be discussed with the concerned Designed Officers of the user department or HPSEDC before proceeding further.

1.12 Comprehensive Maintenance and Operations Support

1.12.1 Warranty Service 

The bidder MUST warrant that all the deliverables provided under this bid will be free from defects in design, materials and workmanship for the warranty period. If any issues remain outstanding at the end of the warranty period, the warranty period will be extended until HPSEDC is satisfied with the resolution of the issues.

The bidder MUST identify a "Single Point of Contact (SPOC)" who will be the primary point of contact for HPSEDC or end user department during the warranty period and who will have the authority to take any action necessary to resolve any warranty related issues. 

Throughout the acceptance, warranty and support period the bidder MUST provide, but not limited to, the following:

i. Provide resources that are on call to support the developed application for 24 X 7. 

ii. Provide onsite or on call resources as required by HPSEDC for other special situations.

1.12.2 Help Desk/User support

The vendor will have to setup a technical support unit (helpdesk) in Himachal Pradesh. This helpdesk will be established  The role of the technical support unit will be as follows-

i. Install and Maintain the hardware at each location in the state
ii. Install and maintain software at each location

iii. Collect and transfer data from each location to the required offices if such services are required by end user department
iv. Carry out enrollments as and when required , if such services required by the end user department. 
v. Provide support and troubleshoot any hardware/software problem at any location

vi. Maintain backup inventory of the required hardware deployed by the vendor

vii. Generate Reports as per the SRS requirement. On payment basis as per the mutual agreed rates , if these are beyond the initial scope of work. 
1.12.3 Maintenance services

The bidder will provide comprehensive maintenance service for proposed systems after the warranty has ended. The Annual Support and Maintenance period will be for 5 years, on expiry of warranty for initial 1 year from the Go-Live date.

The maintenance service will include, but not limited to:

i. Application system maintenance such as changes, modifications, bug fixing etc

ii. All Software maintenance such as updates, upgrades, reinstallations

iii. Provide resources at District Head Quarter (DHQ) and State Head Quarter (SHQ) level as and when required

iv. Provide resources that are on call to support the developed application and biometric equipment for 24 X 7

v. Provide onsite or on call resources as required by HPSEDC for other special situations

1.12.4 Capacity Building (Training)

i. The successful bidder is required to train GoHP departments’ technical and end users on the software and biometric equipment, its usage and operations and any other area that may be necessary. 

ii. A detailed training schedule, including the dates, areas to be covered, time, number of personnel to be trained and the training literature (to be supplied to HPSEDCor end user ) as agreed by both parties (HPSEDC and the successful bidder) during the performance of the Contract.

GIST OF IMPORTANT GENERAL CONDITIONS

1) Unless otherwise specified for a part of the order, the supply and installation should be completed  within 4 to 6 weeks from the date of placing the supply order..

2) Any prospective bidder can procure the Tender Document from the H.P. STATE ELECTRONICS DEVELOPMENT CORPORATION LTD, RATTAN KUNJ, KHALINI, SHIMLA-2” . Tender can also be download  from webside http://hpsedc.com. The Tender Document will be available on all working days upto 20-09-2011 for a fee of Rs 1000/- (by demand draft) in favour of “H.P. STATE ELECTRONICS DEVLOPMENT CORPORATION LTD”. If the tender Document is downloaded from the website, this fee will have to be deposited along with the bid as a separate bank draft or can be deposited in HPSEDC office on any working days before the tender submission. HPSEDC shall not be responsible for any kind of postal delay in receiving the tender document .
3) SCHEDULE OF THE TENDER PROCESS:

· The bids (all 2 portions- (i) Eligibility-cum-Technical Bid, (ii) Commercial Bid) must be delivered in the H.P. State Electronics Development Corpn. Ltd   latest by 2.00 PM on 21.09.2011. 

· Eligibility Claims & Technical bid shall be opened on 21.09.2011 at 2:30 PM in “HP State Electronics Dev Corpn. Head office at Rattan Kunj,  Khalini, Shimla-2” in the presence of Bidders, who may choose to attend. 

· Technical bids of bidders who fulfil the eligibility criteria  will be opened thereafter. 
· Commercial bids of only technically eligible and technically qualified bidders will be opened either on the same day or the day to be communicated separately later on.

· A final decision (including placement of orders and signing of contract) on the bids will be taken within ten days thereafter. 
4) Notwithstanding anything else contained to the contrary in this Tender Document, the Managing Director, H.P. State Electronics Development Corporation Ltd, reserves the right to cancel/withdraw/ modify fully or partially the 'Invitation for Bids' or to reject one or more of the bids without assigning any reason and shall bear no liability whatsoever consequent upon such a decision.

.  

NOTE : 

  (i) The required Computer Server or desktop computer, UPS,  required for installation of the above systems will be provided by the respective department. Bidder must specified the minimum technical specifications of the required system.
(ii) Bidder must quote per meter rate of providing and fixing of  cabling (power as well as signal cabling ) and any other plugs/sockets etc.
SECTION - 2

INSTRUCTIONS 

TO 

BIDDERS

SECTION - 2

INSTRUCTIONS TO BIDDERS

A- INTRODUCTION

2.1. 
Eligible Bidders
2.1.1 A Bidder should be manufacturer or authorised distributor or system integrator of the required Biometric Attendance System including software and allied accessories etc. 
2.1.2
A Bidder must have supplied and installed atleast in 10 different organisations/institutions of  Biometric based attendance Systems in Government/Semi-Government Sector. If the bidder happens to be a system integrator (SI) or Principal National Distributor, he should have a national presence besides meeting the turnover criteria and having a sustained relationship with the O.E.M. in the past. The Bidder (or his OEM) must be able to establish his capability to execute this order by showing satisfactory/ timely delivery and installation , where similar numbers of such systems are installed in the past.. 
2.1.3 The minimum annual turnover (in terms of sales of hardware & implementation) of the bidder are sought to should be Rs 50 lakh per annum for the last three years.
2.1.4 The Bidder can choose to have a separate Authorised Service Provider (ASP) for after sale support. There is no turnover criterion for the ASP but it should provide the first level of OEM’s support which is fully backed up by the O.E.M. by means of a written understanding regarding maintenance. However, the Purchaser shall have the final discretion in this regard and can even ask for a trilateral agreement with the Bidder and the OEM in such cases to ensure timely supply and after sale support.

2.1.5 The Bidder should  already have reasonable support base in this region (particularly in Himachal Pradesh) or has to set up after sale support mechanism immediately, if selected. The bidder or its OEM should have its own office in Himachal Pradesh for providing timely after sale support during warranty and post warranty period. The Purchaser’s discretion regarding reasonableness of support base shall be final. 

2.2
The Purchaser's decision regarding Bidder's eligibility will be final and binding on all the Bidders.
2.3 
Cost of Bidding:

2.3.1 
The Bidder shall bear all costs associated with the preparation and submission of its bid and H.P. State Electronics Development Corporation Ltd. , (hereinafter referred to as the 'Purchaser') will in no case be responsible or liable for these costs, whether or not the Bid is finally accepted.

B- TENDER DOCUMENTS

2.4
Contents of Tender Document:

2.4.1  This Tender Document comprises of the following Parts/ Sections.

Section-1 : Invitation for Bids

Section-2 : Instructions to Bidders

Section-3 : Conditions of Tender & Contract

Section-4 : Technical Specifications and Maintenance Conditions

Section-5 : Schedules, Forms and Annexure.

2.4.2 
The Bidder is expected to examine the Tender Document carefully. Failure to furnish all information required as per the Tender Document may result in the rejection of the Bid.

2.5    Clarification regarding Tender Document:

2.5.1 
A prospective Bidder requiring any clarification about the Tender Document may request the Purchaser in writing by Fax/ E-Mail/ Speed post at the Purchaser's address indicated in the Invitation for Bids. An envelop containing request for clarification or any other correspondence regarding this Tender sent by post must be super scribed clearly by the words "Immediate: Tender for BIOMERICS ATTENDANCE SYSTEMS". Any clarification or amendments in the tender document will be only uploaded on the web site www.hpsedc.com upto 14-09-2011. Such clarifications will be binding on all the Bidders. However, the Purchaser will not be responsible for non-receipt of a clarification, due to transmission loss/ delay or any other reason.
2.6   
Amendment of Bids:

2.6.1 
Bids once submitted cannot be amended. However, in some circumstances (such as major anomaly in the technical specifications having a major impact on pricing), the Purchaser may decide to take fresh bids from all the Bidders before actually opening of the Commercial Bids. 

C - PREPARATION OF BIDS

2.7 
Language of Bid & Correspondence:
2.7.1 
The Bid will be prepared by the Bidder in English language only. All the documents relating to the Bid (including brochures) supplied by the Bidder should also be in English, and
the correspondence between the Bidder & Purchaser will be in English language only.

2.8 
Documents comprising of Bid:

 
The Bidder will prepare the bid in two parts:

I.  
ELIGIBILITY CLAIM:

In support of his eligibility, a Bidder must submit the following documents:

(i) Detailed profile of the Company/ Firm.

(ii) If the Bidder is not the O.E.M. and/or the Systems Integrator or ASP is different from the O.E.M. he will be required to enclose an undertaking (Proforma 'A') from the O.E.M. An authorised signatory of the O.E.M. as per its internal regulations should sign this undertaking. Such an authorisation may be seen during scrutiny of bids. 

(iii) Audited Statement regarding  turn over of the Bidder. 

(iv) Receipt of Rs. 1000/- towards the cost of the tender document. 
(v) Declaration in Proforma 'D’ by an authorised signatory to the effect that all conditions contained in the Tender Document are acceptable to the Bidder. Such an authorisation may be seen during scrutiny of bids. 

(vi) Declaration in Form ‘E’ that the Bidder has not been debarred/ blacklisted by any reputed Government/ Semi-Government organisation for quality of services/product and that there is no major complaint against the quality of service/ products by any organisation mentioned in this clause.
II.  
TECHNICAL BID:

This part of the Bid must comprise of the following documents:

(i) Financial data of the last two years in the format given in Proforma 'B'. Audited Balance Sheets, Profit & Loss Accounts or proof of submission of Income tax return upto 31/03/2011  also need to be enclosed.

(ii) Number and value of Biometrics based Attendance Systems supplied and installed during the last two years in the Performa given in Proforma 'C’.

(iii) Certificates regarding satisfactory installation and after sales support from some prominent customers described in Proforma 'C'.
(iv) Fact Sheets/Technical detail for all the product quoted by the Bidder.

(v) Product catalogues revised up to date. If some product upgradation has taken place since the printing of the brochures, latest authenticated releases/ bulletins must be enclosed. 

(vi) Benchmarking Report of the product (if any) done by a technically reputed organisation regarding overall performance of the product.

(vii) Competitive advantages in terms of features.

(viii) Bid Security as per para 2.10 below.

(ix) A statement regarding support base in the region.
III. 
COMMERCIAL BID:

The Commercial Bid shall consist of:

(i) Price Bid in Schedule I and prices of add-ons required as per para 4.3.3 below.

(ii) AMC charges from 6th year to 10th year in Schedule II for all items. The Bidder should quote for 5 years’ AMC after making his own assessment in association with the ASP/ OEM if the latter two happen to be different from the Bidder regarding probability of product breakdown and other related parameters. The rates quoted by the bidder will be used for comparing the bids. 
2.9 
Bid Currencies:

2.9.1   Prices shall be quoted in Indian Rupees.

2.9.2 The contract price shall be paid in Indian Rupees.
2.10  Bid Security :

2.10.1
Pursuant to clause 2.8 (II) the Bidder shall furnish Bid security of Rs 10,000/- (Rupees Ten Thousand only) in shape of Demand Draft in favour of “HPSEDC Ltd, Shimla-2” payable at Shimla as part of its bid. Any bid , submitted without bid security or  with the lesser bid amount , as indicated below may be  rejected being  non-responsive. 
2.10.2 The Bid Security is required to protect the Purchaser against the risk of Bidder's conduct which may require forfeiture of security pursuant to Para 2.10.8.

2.10.3. The Bid Security shall be in the shape of bank draft in favour of “H.P. State Electronics Development Corporation Ltd.” Payable at Shimla .

2.10.4 Any Bid not secured in accordance with para 2.10.1. and 2.10.3 will be rejected by the Purchaser.

2.10.5 Unsuccessful Bidders’ Bid Security will be refunded as promptly as 
possible.

2.10.6 The successful Bidder's bid-security will be discharged upon the Bidders executing the contract and furnishing the performance security in accordance with Para 3.5.1 (a).

2.10.7 No interest will be payable by the Purchaser on the above mentioned Bid Security.

2.10.8 The Bid Security may be forfeited:

1. If a Bidder withdraws its bid during the period of bid validity specified by the Bidder and required by the Purchaser.

2. During the tendering process, if a Bidder indulges in any such activity as would jeopardise the tender process. The decision of the Purchaser regarding forfeiture of the Bid Security shall be final & shall not be called upon question under any circumstances.

3. In the case of a successful Bidder, if the Bidder fails,

(i) to sign the contract, and

(ii) to furnish Performance Security.

(iii) violates any of the such important conditions of this tender document or indulges in any such activity as would jeopardise the interest of the Purchaser. The
decision of the Purchaser regarding forfeiture of the Bid Security shall be final & shall not be called upon question under any circumstances.

2.11 
Period of validity of Bids:

2.11.1 For the purpose of placing the order, the Bids shall remain valid for at least  120 days after the date of bid opening. A bid valid for a shorter period may be rejected by the Purchaser as being non-responsive. During the period of validity of Bids, the rates quoted shall not change. However, in case of general fall in prices of a product in the IT Industry before despatch of goods, such a reduction shall be passed on to the Purchaser after mutual negotiations.

2.11.2 In exceptional circumstances, the Purchaser may ask for extension of the period of validity and such a request shall be binding on the Bidder. The Purchaser's request and the response to such a request by various Bidders shall be in writing. A Bidder agreeing to such an extension will not be permitted to increase its rates.

2.12 
Format and Signing of Bid:

2.12.1
The Bidder shall prepare 2 copies of the Bid, clearly marking "Original Bid" on one copy and "Duplicate Bid" on the second copy. In the event of any discrepancy among two copies, the Original Bid shall prevail. Bids shall be packed and sealed as per procedure given in para 2.13 below.

2.12.2
The original and duplicate copy of the Bid shall be neatly typed and shall be signed, by an authorised signatory(ies) on behalf of the Bidder. The authorization shall be provided by written Power of Attorney accompanying the Bid. All pages of the Bid, except for un-amended printed literature, shall be initialled by the person or persons signing the Bid.
2.12.3
The Bid shall contain no interlineations, erasures or overwriting, in order to correct error made by the Bidder. All corrections shall be done & initialled by the authorised signatory after striking out the original words / figures completely.

D-SUBMISSION OF BIDS

2.13 
Sealing and Marking of Bids:


2.13.1
The Bidder shall seal & mark various parts of the Bid as  follows:

(a) Eligibility Claim-cum-Technical Bid as per para 2.8 (I) in two copies (one original + one duplicate) in two different envelops. Both the envelops shall be sealed in a covering envelop super scribed with words "Eligibility Claim-cum-Technical Bid for Biometrics Attendance Systems Tender" "DO NOT OPEN BEFORE 21.09.2011".
(b) Bid Security as per para 2.8 (ll) (x) in one envelope. This envelope should be super-scribed with words "Bid Security for Biometrics Attendance Systems Tender" "DO NOT OPEN BEFORE 21.09.2011".
(c) Commercial Bid as per para 2.8 (iii) in two copies (one original + one duplicate) in two different envelops. All two envelops shall be sealed in a covering envelop super ​scribed with words" Commercial Bid for Biometric Attendance Systems Tender" "DO NOT OPEN BEFORE 21.09.2011".
2.13.2
Every envelop and forwarding letter of various parts of the Bid shall be 
addressed as follows:

                    Managing Director,
                    H.P. State Electronics Development Corporation Ltd.,

                    Rattan Kunj, Khalini, Shimla-2.
2.13.3
If the envelopes are not sealed and marked as required above the Purchaser will assume no responsibility for the Bid's misplacement or premature opening.

2.13.4
Bids sent through Telex /Telegrams/ Fax/ Email shall not be acceptable.

2.13.5 The envelope shall be sealed by signing across all joints & pasting good quality adhesive tape on top of such joints & signatures.

2.13.6 A Bidder who packs his Bid in a manner other than what has been described in para 2.13.1. above may face rejection of the Bid.
2.14.  Deadline for Submission of Bids:

2.14.1 Bids will be received by the Purchaser at the specified address not later than 02:00 PM on 21.09.2011.

2.14.2 The Purchaser may, at its discretion, extend this deadline as per para 2.6.2. The Purchaser may also extend this deadline for any other administrative reason.

2.15  Late Bids:

2.15.1 Any bid received by the Purchaser after the deadline for submission of bids prescribed by the Purchaser, as per clause 2.14.1 or 2.14.2 will be rejected. 

2.16   Modification and withdrawal of Bids:

2.16.1 Modifications of Bids may be allowed by the Purchaser under circumstances mentioned in para 2.6.1. This option will be available to every Bidder who has submitted his Bid.

2.16.2
Bids cannot be withdrawn in the interval after its submission of bids and before the expiry of Bid's validity specified by the Purchaser. Withdrawal of Bid during this interval may result in the forfeiture of Bidder's Bid security pursuant to clause 2.10.8.

E-BID OPENING AND EVALUATION

2.17  Opening of bids by Purchaser:

2.17.1
The Bids shall be opened at 02.30  PM on 21.09.2011 or on any other later day and time fixed as per para 2.6.2 or other enabling provisions in this behalf, in the “H.P. STATE ELECTRONICS DEV. CORPN. LTD, KHALINI, SHIMLA-2” in the presence of representatives of the Bidders who may choose to attend the proceedings. Any change in bid opening submission/opening and venue will be made available two days before the date of bid submission on our website www/hpsedc.com . 
2.17.2
In order to assist in the examination, evaluation and comparison of Bids, the Purchaser may at its discretion ask the Bidder for a clarification regarding its Bid. The clarification shall be given in writing, but no change in the price or substance of the Bid shall be sought, offered or permitted.

2.17.3
In the first instance, envelopes super scribed with the words 'Eligibility Claim' only will be opened, and eligibility of each Bidder will be ascertained. Technical Bids of only those Bidders shall be opened who are found to be eligible as per the criteria laid down in para 2.1 / 2.8 (I). In doubtful cases (where further documents or clarification are required to establish eligibility), the Purchaser in its discretion, may decide to open Technical Bid. However, such Bids can be rejected subsequently, if it is found that the Bidder has claimed eligibility on false grounds.

2.17.4
The envelopes containing Technical Bids of only the Eligible Bidders will be opened and the contents (particularly Fact ​Sheets/Technical literature) will be announced
in the presence of all Bidders or their representatives. A Bidder may also be allowed to inspect the Fact Sheets/catalogues given by other Bidders. An open discussion regarding technical parameters quoted by various Bidders may also take place, if required.

2.17.5. Scrutiny of Technical Bid:
The "Fact Sheets" or Technical literature submitted by the Bidders shall be compared against the Product Catalogue and authenticated circulars regarding latest changes in the specifications. It will thus be ascertained whether the product offered by the Bidder matches with the minimum requirement of the Purchaser as given in the Technical Specifications in this Tender Document.  However, the Purchaser reserves the right of giving minor relaxation, if a particular Bidder is not able to exactly match the specifications given in the document, provided that such a minor deficiency does not substantially reduce the performance level and is suitably compensated by some extra feature in the product. Therefore, all Bidders must indicate in the Fact Sheets, extra features offered by them. The decision of the Purchaser about giving minor relaxation shall be final and shall not be called upon question under any circumstances.

2.17.6. Opening of Bid Security :
After various aspects [other than point no. 2.8 (II) (x) i.e. bid security] are checked and the Bidder is found eligible on the basis of techno-financial parameters, the envelope containing Bid Security shall be opened. The Eligible Bidders who have given Bid Security also will be deemed to be substantially Responsive for the purpose of opening Commercial Bid.

2.17.7. Opening of Commercial Bids of substantially Responsive Bidders:
The Bid Security/ Commercial Bids of only those Bidders will be opened who are found substantially responsive. A Substantially Responsive Bidder is one which conforms to all the stipulations of para 2.8 (II and III) read with para 2.17.6 above. The Purchaser's determination of a Bid's responsiveness is to be based on the contents of the Bid itself and not on any extrinsic evidence. However, while determining the responsiveness of various Bidders the Purchaser may waive off any minor infirmity, which does not constitute a material deviation. The decision of the Purchaser in this regard shall be final.

2.17.8 A Bid determined as not substantially responsive will be rejected by the Purchaser. Such a Bid will not be normally allowed to be made responsive subsequently by way of correction/ modification.

2.18. Evaluation and Comparison of Commercial Bids:


2.18.1 The comparison of Commercial Bids shall be done as follows:

2.18.2  Bid Comparison:

The Bidders are required to complete their Commercial Bid in Schedule I. Initial evaluation/ comparison for various categories of items given in the Tender Document will be done on the basis of Gross Bid Value which will take into account F.O.R. destination price and Net Present Value of A.M.C., wherever applicable. The F.O.R. price (including  five years comrehensive onsite warranty) must include all levies and duties customs duty, service tax, excise duty, sales tax/VAT (Purchaser will provide the FORM-C , if required). However it is preferred that OEM or their Authorised partner shall have dump/depot in the state of Himachal Pradesh. If there is a reduction in any of the statutory duties and levies before the despatch of goods, the benefit of the same will be passed on to the Purchaser. 

2.18.3. Gross Bid Value:
Since the cash outflow for Annual Maintenance Contract shall start only from sixth year onwards, the Net Present Value (NPV) method shall be used to evaluate overall offer of the Bidder as on date.
	
Gross Bid Value = FOR Destination Price +           



​where B = [1 +(8/100)]

Ai = AMC value for ith year.
Note 1 :
The Bidder shall not quote prices subject to certain conditions. Bids containing any conditional prices may be rejected or the Purchaser may take a final decision in its discretion about such conditionality.
2.19.  RANKING OF BIDDERS:

2.19.1.
The Bidders will be ranked in the inverse order of their Gross Bid Value aggregated over various items including implementation charges. 
2.19.2  Reduction in Statutory Duties and Levies:

If any reduction in customs/ excise duty or any other statutory levies takes place after opening the commercial bids, but before despatch of goods; the Successful Bidder shall pass on the proportional benefit to the Purchaser. However, if any such reduction takes place after the opening of bids but before the finalisation of Tender, revised sealed bids shall be taken.

2.20. NEGOTIATIONS:

2.20.1
The Purchaser may finalise the Tender & award the Contract without any negotiations, if it is satisfied with reasonableness & workability of the lowest offers. Therefore, the Bidders are advised to quote lowest possible rates in the first instance only.

2.20.2 
If the Purchaser does not find the lowest offer acceptable, it 
may go in for negotiations, which can be done with the lowest two bidders only in each category. 

2.20.3
 During the negotiations a revised offer will be taken from the representative of the Bidder by way of sealed bids. This revised offer will replace/supersede the earlier Technical & Commercial Bid, provided that the original offer (i.e. Technical/ Commercial) will not be allowed to be changed to the detriment of the Purchaser, as far as rates of every individual item & terms/ conditions are concerned. 
2.20.4 During the negotiations, the Purchaser may even go in for marginally higher or lower configurations as per its absolute discretion.
2.20.6
After this final ranking is done based on negotiated prices for each category, award of contract will be made to the lowest Bidder.
F - AWARD OF CONTRACT

2.21   Post Qualification:

2.21.1
The lowest Bidder can be denied the right of continuing with the contract, if the equipment being supplied by him, fails the standard performance criteria. In such an event, the next lowest bidder (L-2) shall be considered.

2.22  Award Criteria:

2.22.1
Without prejudice to clause 2.24, the Purchaser may award the Contract to  Substantially Responsive Bidder(s) in each category who offer the lowest evaluated Bid, subject to the conditions in Para 2.21.

2.23 
Purchaser's right to vary Quantities:


At present purchaser received requirement for installation of Biometrics based attendance systems from 4-5 departments. This number will increase on finalisation of bidder and rates.

2.24  Purchaser's Right to Accept any Bid and to Reject any or all Bids:

2.24.1
Notwithstanding anything else contained to contrary in this Tender Document, The Purchaser reserves the right to accept or reject any Bid or to annul the bidding process fully or partially or modifying the same and to reject all Bids at any time prior to the award of Contract, without incurring any liabilities in this regard.
Notification of Award:

2.25.1
Prior to the expiry of the period of Bid validity, the Purchaser will notify the successful Bidder in writing by speed post or Fax or email that his Bid has been accepted.

2.25.2 
The liability of the supplier(s) to deliver the Goods and perform the services will commence from the date of notification of Award. The Delivery Period shall be counted from the date of 'Notification of Award of Contract'. The "date of delivery & installation" shall be the date on which the equipment /material is received and entire systems made operational at the destinations. 

2.25.3 The purchaser will notify each unsuccessful Bidder and refund his Bid Security promptly.

2.26 
Signing of Contract:

2.26.1
After the Purchaser notifies the successful Bidder(s) that his 'Bid' has been accepted, the Purchaser will sign an agreement (described as Contract herein after with the successful Bidder on mutually agreed terms for efficacious implementation of the order.
2.26.2
The Purchaser's liability of taking the goods & services from the selected supplier( s) shall commence only from date of signing the date of the Contract

SECTION 3

GENERAL CONDITIONS 

OF 

TENDER & CONTRACT 
SECTION-3

GENERAL CONDITIONS OF THE TENDER & CONTRACT
3.1   Definitions:


3.1.1 
In this part, the following interpretation of terms shall be taken :
(a) 
"The Contract" means an agreement regarding supply of the goods & provision of services entered into between the HPSEDC and the Supplier, as recorded in the Contract Form signed by the parties, including all appendices thereto and all documents  incorporated by reference therein.
(b)    "The Contract Price" means the price payable to the Supplier under the Contract for the full and proper performance of its contractual obligations.

c) 
"The Goods" means all the equipment, machinery and/or other material, which the Supplier is required to supply to the Purchaser under the Contract.

d) 
"Services" mean services ancillary to the supply of the Goods, such as transportation and insurance, and any other incidental services, such as installation, commissioning, training, maintenance and other such obligations of the Supplier covered under the Contract.

e) 
"The Purchaser" means the “H.P. State Electronics Dev. Corpn. Ltd”  or “HPSEDC” or any other line department notified by it.

f) 
"The Supplier", means short listed Bidder supplying the goods and services under this Contract .

 Note:
The aforesaid definitions will be valid with respect to one or more Suppliers short-listed to execute the Project. Services to be executed by each Supplier have been explained in detail in this Tender Document.

3.2.   Application:

3.2.1
These General Conditions shall apply to the extent that these are not superseded specific by provisions in other parts of this tender document. A detailed Contract agreement shall be signed after the order is placed. Detailed provisions of such a contract-agreement shall have an over-riding effect vis-a-vis this Tender Document.

3.3   Standards:

3.3.1
The goods supplied under this Contract shall conform to the standards mentioned in the Technical Specifications and the latest improvements incorporated after the finalisation of contract, but before the dispatch.

3.4   Patent Rights of the Goods:

3.4.1
The Supplier shall indemnify the Purchaser against all third party claims of infringement of patent, trademark or industrial design rights arising from use of the goods or any part thereof in India.

3.5   Performance Security:

3.5.1   Performance Security will be of two types:
(a) Performance Security for delivery/installation and maintenance during warranty period against the supply orders placed by the purchaser.

(b)  Performance Security for after-sales service during the period of AMC after warranty period.

3.5.2
Within 7 days of 'Notification of Award of the Contract', the Supplier shall furnish Performance Security to the Purchaser @ 10% of the order value placed by purchaser for  above. This will be replaced by performance security @ 5 % of the order value (or such other percentage as may be mutually agreed upon)  by the supplier before expiry of the first Performance Security to ensure proper after-sales service during the period of AMC after warranty period.

3.5.3
The proceeds of the Performance Security shall be payable to the Purchaser as compensation for any loss resulting from the Supplier's failure to complete his obligations under the Contract. The Purchaser may claim such a compensation in addition to initiating any other legal proceedings.

3.5.4  The Performance Security shall be given in one of the following forms:​

An irrevocable and unconditional Bank Guarantee in favour of the Purchaser issued by a Nationalised bank in a format given by the Purchaser. This Bank Guarantee should be of a sufficient duration to cover the risk of the Purchaser.

3.5.5 
The Performance Security, regarding delivery & installation will be discharged by the Purchaser and returned to the Supplier not later than 30 days following the date of completion of the Supplier's performance related obligations, under the Contract (excluding after sales maintenance for which separate performance guarantee has been taken).

3.6    Inspections and Tests:

3.6.1
The Purchaser or its representative shall have the right (if it so desires) to test the goods to ascertain their conformity to the specifications. The Purchaser shall notify to the Supplier in writing of the identity of the representative deputed for this purpose & nature of tests that may be conducted (if found necessary) for bench-marking.

3.6.2
The inspections and tests may be conducted in the factory premises of the Supplier, at the point of delivery outside India and / or at the destination. All reasonable facilities and assistance including access to drawings and production data shall be furnished to the inspecting officers at no charge to the Purchaser. The Contractor​ shall inform the Purchaser in advance the time of starting of manufacture and the progress of manufacture of the equipments offered by him so that arrangements can be made for inspection at the premises, if so desired by the purchaser. 

3.6.3 
Should any inspected or tested Goods fail to conform to the Specifications, the Purchaser may reject them and the Supplier shall either replace the rejected goods or make all alterations necessary to meet specification requirements to the Purchaser.

3.6.4
If the Purchaser decides to conduct the inspection at supplier's premises as per clause 3.6.1 to 3.6.3, no material being furnished against this specification shall be dispatched until inspected and approved by the Purchaser/ or his representative. Such inspection and approval will not relieve the Contractor of full responsibility for furnishing equipment conforming to the specifications nor it will prejudice any claim, right or privilege which the Purchaser may have on account of any loss sustained by it due to defective or unsatisfactory equipment supplied by the contractor. Should the inspection be waived off by the Purchaser, such waiver shall not relieve the contractor in any way from his contractual obligations.

3.7   Packing Delivery & Documentation:

3.7.1
The supplier shall provide such packing as is required to prevent damage or deterioration of the goods during transit to their final destination as indicated in the Contract. The packing shall be sufficient to withstand, without limitations, rough handling during transit and exposure to extreme temperatures and precipitation during transit and open storage. The Supplier shall be responsible for any defect in packing.

3.8   Insurance:

3.8.1
The Goods supplied under the Contract shall be fully insured against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery.

3.8.2
The supplier will indemnify the Purchaser from all responsibility of compensation etc. caused by third party injury including death while he is discharging his duties under the contract.

3.9   Transportation:

3.9.1
The entire cost of carriage/transportation from the port of discharge to the destination  shall be borne by the Supplier.

3.9.2
Where the Supplier is required to effect delivery to some other address within Himachal Pradesh, the supplier shall be required to meet all transport and storage expenses until delivery is completed.

3.10   Literature and Instruction:

3.10.1 Sufficient no. of copies of illustrated literature and instruction books regarding the installation, handling, maintenance and use of the Goods at each station shall be supplied by the supplier as part of the Contract price before dispatch of the first assignment.

3.11   Payment:

3.11.1  Payment shall be made as under: 

(i) No advance payment  will be made.

(ii) 70% payment on delivery, installation of all equipments and related software at the end user premises and successful implementation of  Biometric attendance system at the designated locations duly accepted by the end user department.
(ii) 30% after one month of the day of successful implementation and on submission of Performance Bank Guarantee equivalent to 10% of the entire supply and work order valid for 63 months .   
3.12   Prices :

3.12.1
Subject to the provision to Rule 2.11.1, the prices charged by the Supplier for Goods delivered and services performed under the Contract shall not vary from the prices quoted by the Supplier in his Bid. But in case of global or national fall in prices of a product in IT industry due to a change in Government Policy or otherwise, such a reduction shall be passed on to the Purchaser after mutual negotiations.


3.13   Modification in the Order:

3.13.1
The Purchaser may at any time, by written order given to the Supplier make changes within the general scope of the Contract in anyone or more of the following:

(a) the specifications of the Goods

(b) the method of shipment or packing

(c) the service to be provided by the Supplier

(d) quantity of goods

(e) Any other change that the purchaser may deem fit  

3.13.2
If any such change causes an increase or decrease in the cost of, or the time required for, the Supplier's performance of any part of the work under the Contract, an equitable adjustment shall be made in the Contract price or delivery Schedule, or both, and the Contract shall accordingly be amended. Any claims by the Supplier for adjustment under this clause must be put forth within 30 days from the date of the Supplier's receipt of the Purchaser's change order.

3.14   Subcontract:

3.14.1
The Supplier shall not assign in whole or in part, its obligations to perform under the Contract, except with the Purchaser's prior written consent.

3.14.2 

The Supplier shall notify the Purchaser, in advance in writing, of all sub-Contracts awarded under the Contract if not already specified in his bid. Such notification, in his original bid of later (even if with prior approval of Purchaser) shall not relieve the Supplier of any liability or obligations under the Contract.

3.14.3  Subcontracts must comply with the provisions of the clause 3.3.

3.15  Delay in the Supplier's Performance:

3.15.1
 Delivery of the goods and the performance of services shall be made by the 
Supplier in accordance with the time schedule specified by the Purchaser in 
the Contract.

3.15.2 
Any unjustifiable delay by the Supplier in the performance of his delivery obligation may render the Supplier liable to any or all the following (i) forfeiture 
of its performance security, (ii) imposition of liquidated damages @ 1% per week of the entire work order, (iii) termination of the contract and risk purchase at Supplier’s risk, (iv) initiation of any other legal proceedings.

3.15.3 

The Supplier will strictly adhere to the time-schedule for the performance of Contract. However, the Purchaser can relax this time limit in force majeure conditions.

3.16   Termination for Default:

3.16.1

The Purchaser may without prejudice to any other remedy for breach of contract, (including forfeiture of Performance Security) by written notice of default sent to the supplier, terminate the Contract in whole or in part after sending a notice to the Supplier in this regard.

(a) if the Supplier fails to deliver any or all of the goods or services as part of the contract within the time period(s) specified in the Contract, or any extension thereof granted by the Purchaser pursuant to clause 3.15.3, or

(b) if the Supplier fails to perform any other obligation under the Contract.

3.16.2

In the event the Purchaser terminates the Contract in whole or in part, he may procure, upon such terms in such manner, as it deems appropriate, goods similar to those undelivered, and the Supplier shall be liable to pay excess cost of such similar goods to the Purchaser. This liability will be in addition to forfeiture of performance guarantee and any other legal proceedings, which the Purchaser may initiate as per para 3 .15.2.

3.17  Force Majeure:

3.17.1
Notwithstanding the provisions of the clauses 3.15 and 3.16, the Supplier shall not be liable for forfeiture of its performance security or termination for default, or payment of any damages, if and to the extent that his delay in performance under the Contract is the result of an event of Force Majeure.

3.17.2
For purpose of this clause, Force Majeure means an event beyond the control of the Supplier and not involving the Supplier's fault or negligence and not foreseeable. Such events may include, but are not restricted to, acts of the Purchaser either in its sovereign, or contractual capacity, war, revolutions, fires, floods, epidemics, quarantine restrictions and freight embargoes.

3.17.3
If a Force Majeure situation arises, the Supplier shall promptly notify 
the Purchaser in writing or such conditions and the cause thereof. Unless 
otherwise directed by the Purchaser in writing, the Supplier shall continue to 
perform its obligations under the Contract, as far as reasonably practical, and 
shall seek all reasonable alternative means for performance, not prevented by 
the Force Majeure event.

3.18  Taxes and Duties:

3.18.1
Supplier Shall be entirely responsible for payment of all taxes, duties 
and levies, imposed up to/until the delivery point specified in the Contract.

SECTION - 4
TECHNICAL SPECIFICATIONS 

& 

MAINTENANCE CONDITIONS 

SECTION-4

TECHNICAL SPECIFICATIONS AND 
MAINTENANCE CONDITIONS

4.1. 
SCOPE OF THE TENDER:

The successful Bidder(s) will provide the following equipments and services:

 (i) Manufacture /Import (ii) Testing (iii) Supply (iv) Installation (vi) After Support Service during warranty (vii) Implementation (viii) Training.
           These are in addition to the “ SCOPE OF WORK” already defined in Section-I
(i) 
Manufacture/Import .

The Bidder can manufacture the Goods in India or import the same (in full or in parts) from any part of the world.

(ii) 
Testing
 
.

Testing/ Bench Marking as per requirement of the Purchaser and in such manner and for such size of sample as may be prescribed subsequently may be got done as a part of the Contract.

(iii) 
Supply
The Goods need to be supplied F.O.R. as per the list of destinations to be supplied at the time of signing the Contract.
(iv) 
Installation and Commissioning of all required hardware, peripherals and 
software.

The successful bidder will do installation of hardware, application software apart from  Printers/ peripherals/ UPSs if not provided by the bidder shall be installed by the end user at their own level. The Purchaser will provide adequate number of power points with proper earthing (earth to neutral voltage between 0 to 3 Volts) and electrical cabling. The successful bidder  has to do the required LAN and electrical cabling required for installation of its equipments and establishing its connectivity if not already available. Providing training to department designated personnel(s) for operating the system.  
(v) 
After sales service

The Supplier of will provide atleast 2 engineers initially (locations in Himachal Pradesh to be decided by the Purchaser) exclusively for the maintenance of these equipments and related software purchased under this contract. 

4.2 
AFTER SALES SERVICES:

4.2.1 
Comprehensive Warranty:-​
The Supplier shall provide comprehensive on-site warranty (including labour and spares) 63 calendar months from the date of installation and acceptance  at a particular site. The warranty shall cover the application software and all the hardware items (excluding consumables). The AMC for 6th to 10th year will be in addition to the warranty.

4.2.2 
Service Centre:​

The Service Centre(s) in the State shall be manned by a qualified Engineers as per Clause 4.1(v) above and one call coordinator. It will be equipped, with sufficient inventory of spares as per ABC Analysis. 
4.2.3 
Annual Maintenance:
After warranty period, the supplier will enter into AMC with the customer through HPSEDC at such rates, as he will quote as part of this commercial Bid. This amount needs to be quoted in terms of absolute terms. These charges should include all items, which may need repair and replacement excluding consumables.

4.2.4 
Continued Support:
The supplier shall continue to give uninterrupted after-sales-services on AMC basis even after the expiry of the warranty period of five years up to normal life of the machine (at least 10 years).

4.2.5 
Upgradation of Hardware:
The supplier shall, if required by the purchaser, upgrade the hardware and Software on such rates as have been finalised during this contract or, if such rates have not been finalised, on such terms and conditions as may be mutually agreed to. This upgradation clause will be applicable during normal life of the machines (10 years at least). The upgradation may include (but may not be limited to) adding extra features, additional ports/ cards to be connected with the existing system, subject, of course, to technical feasibility.
4.2.6 
Inventory of Spares:
An ABC analysis of inventory of spares shall be done by the Purchaser in consultation with the supplier to ensure that all critical spares/ components are available with the Service Centres in sufficient quantity.

4.2.7 
Preventive Maintenance:
The computer-hardware Engineers posted in the Service Centres will conduct preventive maintenance of all machines at least thrice in a year.

4.3  
TECHNICAL SPECIFICATIONS & QUANTITIES:

4.3.1
The technical Specifications of various products and the required quantities have been given hereunder. These specifications should be carefully studied by the Bidder, so that the product could be technically evaluated as per the Purchaser's requirement. (a) Minimum Technical Specifications of required Equipments and allied accessories:

	Sr. No
	Items/services Description 
	      Specifications.

	1.
	Finger Print smart card terminal/Biometric.
	Make should be from reputed international brands, Heavy duty,Tough Almunium enclosure seals to perform in highly corrosive hot and dusty environment, Infra red/Touch screen/key pad. User capacity to store 2000 finger prints templates with attendance record in a single unit( 2 fingers of each identify), High Resolution Optiocal Fingerprint scanner minimum 500 DPI, Trnasaction Record 50,000 impressions, Biomatric only authentication, USB port, Automatic Server to Device synchronisation, Lowest finger print data storage, FAR-Near 0.000% and FRR Near 0.01% TCP/IP connectivity and template management  across Small/medium enterprise through LAN/WAN.

Access control features, Large LCD display ,
Person Name and ID display, audio and visual indicator (optional), Voice based confirmation/rejection feature Attendance record and time battery backed atleast for 5 years. Built-in-battery backup for unit for atleast 12 hours,On-line and off-line transmission of data, Any standard certification

	2.
	Vandal proof enclosure
	

	3.
	Application Software
	Generate attendance & access reports through MIS/MS SQL OR MS Access software (quote for both options). Quote for all options i.e for standalone, LAN based, WAN based and GPRS based also.

	4.
	Blank smart card (mini 1 Kb)
	

	5.
	Smart card printing
	

	6.
	Installation
	

	7.
	Enrolment kit
	

	8.
	Data entry (if required) with proofing.
	

	9.
	Neck lan+ card holder with printing.
	

	10.
	CAT-6 cable in PVC including laying (per meter rate)
	Specify  make of cable & PVC condute (ISO certified)

	11.
	Power cable , plug and sockets
	Specify make of cable. ( should be approved by technical authorities)

	12.
	Photography

	

	13.
	Finger Enrollment
	

	14.
	Data base creation (if required)
	

	15.
	Training and hand holding support for 4 weeks.
	

	16.
	Installation charges.
	

	17.
	Additional handholding support (if required) per man month.
	


4.4.  
FACT SHEETS/TECHNICAL LITERATURE:

i) Fact Sheets/TECHNICAL LITERATURE/Compliance  are to be provided by the bidders as part of the Bid. These  should be complete in all respects and should be free from errors and omissions. All required parameters must be replied to in affirmative/ negative. This should be done by giving specific make of the component, wherever applicable. In the column "Offered", give exact number etc. The Bidder shall also supply along with the Bid all brochures and authenticated bulletins carrying latest changes covering the technical aspects of each item appearing in schedule of requirement intended to be supplied by the Bidder. For the purpose of establishing latest changes, print-outs down loaded from INTERNET (& duly authenticated) may be acceptable.

5. ACCEPTANCE TESTING AFTER NOTIFICATION OF AWARD :

i. he Purchaser may conduct benchmarking & acceptance test, which could involve operation of complete computer system for at least two consecutive days. The Supplier(s) will provide full assistance in this regard. Partial delivery/ installation/ testing of hardware/ system software will not be permissible for acceptance/ payment. The criteria for benchmarking/ acceptance will be conveyed separately.
PROFORMA – A

(Declaration by the O.E.M.)

[ Para 2.8(1)(ii)]

To




The Managing Director,

                            H.P. State Electronics Development  Corporation Ltd.,

 Rattan Kunj, Khalini, Shimla-2.
Subject : 
Authorisation to a distributor for tender No. HPSEDC/CC/Biometric-attend-2K11-.
Dear Sir,

Please refer to your Notice Inviting Tenders for procurement & implementation of  Biometrics Attendance Systems published in Hindustan Times & Amar Ujala.

M/S ________________________________________
(Bidder), who is our reliable distributor for the last ____________years, is hereby authorised to quote on our behalf for this prestigious tender. 
M/S _____________________________________(Bidder)is likely to continue as our business partner during years to come. We undertake the following regarding the supply of  hardware equipments/ peripherals/ software

1. The machines/ equipment supplied in this tender shall be manufactured by us as per the specifications required by the Purchaser. M/S _________________________________________(Bidder) shall not be allowed to do any hardware integration on our machines.

2. 
It will be ensured that in the event of being awarded the contract the machines will be delivered by M/s____________________(Bidder) & maintained by M/S _______________________________________________(ASP)
properly as per the conditions of the contract. For this purpose, we shall provide M/S ___________________________ necessary technical support including technical updates, & spares to the ASP. If M/S _______________________________________ fails to maintain the machines for any reason what-so-ever, we shall make alternative arrangements for proper maintenance of these machines during the warranty/ AMC period. During the period of 3 years’ warranty, we shall provide full support back up to the Bidder/ ASP. It is, however, clarified that the spare parts (as such or by way of full machines) for AMC during 4th to 6th year (i.e. AMC period) will be provided to the Bidder/ASP on rates and terms and conditions that are agreed upon mutually with the Bidder/ ASP. On the whole, it shall be ensured that the clauses regarding service and maintenance of equipment do not get diluted in implementation due to non-availability of spares and lack of technical inputs from our side even during AMC period.  

3.
If due to any reason whatsoever, the tie up between our Company & M/S _____________________________(Bidder) or M/s________________ (ASP) breaks down subsequently, we shall make necessary alternatives arrangements for honouring the terms of the contract.

Yours very truly,

Name 

:___________________________

Designation     
:___________________________

Company       
:___________________________

Date : 

PROFORMA - B

[Para 2.8 (II)(i)]

I. Financial Parameters

1. Net worth as on 31-03 -09 and 31-03-10
2. Income Tax clearance Certificate.

3. Equity Base

4. Premier contributors to Equity including Promoter's Contribution.

5. Turn-over during the last 2 financial years.

II. Growth Profile

(i) Percentage increase in


t/o from 2007-08 to 2008-09
(ii) Percentage increase in


t/o from 2008-09 to 2009-10
(iii) Percentage increase in


t/o from 2009-10 to 2010-11
III. Installation Base and Regional Spread
IV. Customer Support and Services
(i) Number of engineers and their qualification

	Sr.No.
	Qualification
	Numbers
	Experience
	Break Up
	Special Attributes *

	1.
	B.Tech and above  
	
	
	
	

	2.
	Diploma Holders
	
	
	
	

	3.
	Others
	
	
	
	


(ii) Inventory of critical components maintained at _________________________

· Give special attributes such as Microsoft Certified etc. 

· $ Indicate number of Engineers in Shimla / other locations in H.P./ and near by location.
PROFORMA - C

[Para 2.8(II)(ii)]

DETAILS OF INSTALLATION BASE

	S.No.
	Organisation($) .
	Number of Biometric Systems installed .
	Value
	Date of Order
	   Current Status

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
	
	
	
	
	

	4.
	
	
	
	
	

	5.
	
	
	
	
	

	..
	
	
	
	
	

	10.
	
	
	
	
	


* Give latest position regarding installation and arrangement for after sales support.

$ Give telephone/ fax No. and address of the contact persons

** Indicate the model numbers of major active components in case of networks (along with satisfaction certificate from the customer).

FORM - D
DECLARATION REGARDING ACCEPTANCE OF TERMS & CONDITIONS CONTAINED IN THE TENDER DOCUMENT

To,

The Managing Director, 

H.P. State Electronics Development Corporation Ltd.,,

Rattan Kunj, Khalini, Shimla- 171002.
Sir,

I have carefully gone through the Terms & Conditions contained in the Tender Document [No.HPSEDC/CC/BIOMETRIC-ATTEND//211-} regarding procurement of computer hardware/software/Networking Equipment for the government of Himachal Pradesh. I declare that all the provisions of this Tender Document contained in Section-1 to Section-5 are acceptable to my Company. I further certify that I am an authorised signatory of my company and am, therefore, competent to make this declaration.

Yours very truly,

Name:  _______________________

Designation: _______________________

Company: _____________________

Address: ______________________

FORM - E
DECLARATION REGARDING PAST PERFOMANCE

To,

The Managing Director,

H.P. State Electronics Development Corporation Ltd.,

Rattan Kunj, Khalini, Shimla-2.,

Sir,

I have carefully gone through the Terms & Conditions contained in the Tender Document [No. HPSEDC/CC/biometric-attend/2k11-  regarding procurement of hardware/software/Networking Equipment for establishing biometric based attendance systems in various departments of  the government of Himachal Pradesh. I hereby declare that my company has not been debarred/black listed by any Government / Semi Government organizations for quality/ service products nor is there any pending dispute regarding short shipment/ installation/service. I further certify that I am an authorized signatory of my company and am, therefore, competent to make this declaration.

Yours very truly,
Name:  _______________________

Designation: ___________________

Company: _____________________

Address: ______________________

SCHEDULE - I
	PRICE SCHEDULE


(to be completed byBidder)

	Sr No.
	BRIEF DESCRIPTION OF THE ITEM or SERVICES.
	UNIT PRICE

(including all taxes, levies, duties etc.
	SPECIFICATIONS

	
	
	
	


1. Extra amount (in %age) payable in case Form C/ Declaration not given :  
2. Bidder has to mention all the components proposed to be used/for this assignment 

      for (i) single unit base , (ii) more than one units with LAN connectivity (iii) and

     WAN connectivity as mentioned in the scope of work in Section-I.

3. In case of procurement of licenses for specific use of the job at a particular client

, it should be clearly  indicated, with cost. All such licseses are to purchased in the name 

 End user department.

Date:                






Signature        :
Place:               






Name              :

                         









Designation    : 

                    









           Seal                :
SCHEDULE - II

[Para 2.8 (III)(ii) and Para 2.18.3]

	 Sr. No. of the Item
	Brief Description of the Item
	FOR Value as per Schedule I
	A M C Amount for 5th , 6th, 7th,8th,9th and 10th Year

	
	
	
	


Date:                








Signature        :
Place:                 








Name              :

                         








Designation    :
[image: image1.png]
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